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TUI530 - STRATEGIC MANAGEMENT IN TOURISM BUSINESS - Turizm Arastirmalar Enstitiisii - Turizm isletmeciligi Ana Bilim Dali
General Info

Objectives of the Course

The objective of this course is to teach the students strategic management and relevant approaches. It is aimed to make the students develop a vision in terms of
strategic management.

Course Contents
Fundamentals of Strategic Management, Strategic Thinking, Strategic Analysis, Strategy Creation, Corporate Strategy, Strategy Implementation
Recommended or Required Reading

1. Thompson, J & Martin F. (2005). Strategic Management: Awareness and Change (5th Ed.). London: Thomson Learning 2. Ulgen, H. & Mirze, SK. (2007). isletmelerde
Stratejik Yonetim. (4.Basi). Istanbul: Arikan Basim Yayim Dagitim 3. Eren, E. (2013) Stratejik Yonetim ve Isletme Politikasi (9. Baski). istanbul: Beta Basim Yayim Dagitim 4.
Relevant scholarly publications and case analyses

Planned Learning Activities and Teaching Methods

Face to face lecture, Question-answer, Case analyses, Discussion, Role-playing

Recommended Optional Programme Components

Individual research, analyses of current cases, reading of the current scholarly resources

Instructor's Assistants

There is no instructor assistant for this course.

Presentation Of Course

The course is delivered interactively using face to face lecture, question-answer, case analyses, discussion, and role-playing methods.
Dersi Veren Ogretim Elemanlari

Dr. Ogr. Uyesi Onur Sevket Yildiz

Program Outcomes

. Knows the fundamental concepts and process of strategic management.
. Knows current issues related to strategic management.

. Analyzes the businesses and industries in terms of strategy.

. Creates strategies for businesses and industries.
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Weekly Contents

Order Preparationinfo

1  Coursebook 1, Chapter 1,

p.3-51

2  Coursebook 1, Chapter 2,
p.55-108

3 Coursebook 1, Chapter 3,
p. 143-156

4  Coursebook 1, Chapter 4,
p. 157-206

5 Coursebook 1, Chapter 5,
p.207-275

6 Coursebook 1, Chapter 6,
p.276-308

7  Coursebook 1, Chapter 7,
p.309-368

8  Course subjects of the
first 7 weeks

9  Coursebook 1, Chapter 8,

p.385-402
10 Coursebook 1, Chapter 9,
p.403-438
11 Coursebook 1, Chapter
10, p. 439-484
12 Coursebook 1, Chapter
11, p. 487-553
13 Coursebook 1, Chapter
12, p. 554-598
14 Coursebook 1, Chapter
13, p. 599-634
15 Coursebook 1, Chapter
14, p.635-682
16  All subjects examined in
the course
Workload
Activities

Ders Oncesi Bireysel Calisma
Final

Ara Sinav Hazirhk

Final Sinavi Hazirlik

Vize

Ders Sonrasi Bireysel Calisma

Derse Katilim

Assesments

Activities
Final

Vize

Laboratory TeachingMethods

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

.Midterm Examination

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Face to face lecture Question-answer Case
analysis Discussion Role-play

Theoretical

Strategic Management and Fundamental
Concepts

Business Model, Organizational Vision
and Mission, Objectives

Strategic thinking

Strategic Analysis and Positioning
Resource-led strategy

Competition and Competition Strategies
Success and culture in terms of strategy
Midterm Exam

Strategy creation

Strategic planning

Strategic leadership and

entrepreneurship

Strategic evaluation and strategy
selection
Strategic growth

International strategy

Recovery Strategies

Final Examination Final Exam
Number PLEASE SELECT TWO DISTINCT LANGUAGES
12 3,00
1 2,00
5 4,00
6 5,00
1 2,00
12 4,00
14 3,00

Weight (%)
60,00
40,00



Turizm isletmeciligi Ana Bilim Dali / TURIZM iSLETMECILIGI ( YUKSEK LISANS - TEZLi ) X Learning Outcome Relation

P.O.1 P.O.2 P.O.3 PO.4 PO.5 PO.6 PO.7 PO.8 PO.9 PO.10 P.O.11 P.O.12 P.O.13 P.0.14 P.O.15

LO.1 5 5 5 5 5
LO.2 5 5 5 5 5
LO.3 5 5 5 5 5
LO.4 5 5 5 5 5
Table

P.O.1: Turizm isletmeciligi alaninda ve ilgili disiplinlerde sahip oldugu bilgiyi uzmanlik diizeyinde gelistirir ve derinlestirir.

P.0.2: Turizm alaniile ilgili ulusal ve uluslararasi hukuki diizenlemeleri kavrar ve uygular.

P.O.3: Turizm sektoriindeki glincel konular ve sorunlar icin yaratici ve pratik ¢ozim onerileri gelistirir.

P.O.4: Bilimsel arastirma yontemlerini kullanarak alaniyla ilgili bir arastirmayi planlar, yiritur, degerlendirir ve rapor halinde sunar.
P.0.5: Makro ve mikro 6lgekte turizm plan ve politikalari konusunda ayrintili bilgi sahibi olur.

P.O.6: Ulusal ve uluslararasi turizm isletmelerini etkin sekilde yonetebilmek icin gerekli olan 6nemli isletmecilik ilkelerini bilir, elestirel sekilde
degerlendirir ve uygular.

P.O0.7: Turizm isletmeciligi ile ilgili rekabet stratejileri gelistirir ve uygular.

P.0.8: Alaninda uzmanlik gerektiren konularda bir calismayi baskalariyla ve bagimsiz olarak etkin bir sekilde yurdtur.

P.0.9: Yasam boyu 6grenme icin gerekli olan davranislar ve yetkinlikler gelistirir.
P.0.10: Edindigi bilgi ve becerileri analiz eder, elestirel sekilde yorumlar ve degerlendirir.
P.0.11: Bir yabana dili en az Avrupa Dil Portfoyti B2 genel diizeyinde kullanarak sozlii ve yazili iletisim kurar.
P.0.12: Turizm Isletmeciligi alaniyla ilgili bilgisayar yazilim, bilgi ve iletisim teknolojilerini ileri diizeyde kullanir.
P.0.13: Toplumsal ve mesleki etik degerleri kavrar, elestirel bakis acisiyla degerlendirir ve uygun davranislar gelistirir.
P.0.14: Yazl ve sozli olarak etkili iletisim ve sunum becerileri gosterir.
P.O.15: Sosyal adalet, kiilturel degerler ve cevreye duyarlilik gibi konularda yeterli bilince sahip olur.

L.O.1: Stratejik yonetimin temel kavramlarini ve sirecini bilir.

L.O.2: Stratejik yonetimle ilgili glincel konulari bilir.

L.O.3: Isletmeleri ve endistrileri stratejik acidan analiz eder.

L.O.4: Isletmeler ve endistriler icin uygun stratejiler Gretir.
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